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or at all, etc. etc. These larger labor and overhead costs are fairly typical of installation 
companies and cause many 
management headaches due 
to the number of employees 
and equipment that need to 
be supervised and 
maintained.   
 
Installation is subject to 
many variables, especially as 
it relates to the weather.  
Ground conditions, 
equipment breakdowns, 
employee no-shows, sub 
contractors, general 
contractors, sustained bad 
weather, site changes, and 
difficult owners can all very 

easily throw a project behind schedule and over budget. 
 
 
Service Equipment and Staff 

 
Most service work can be done with a crew 
of one or two individuals, which allows for 
excellent accountability.  Service requires a 
minimum equipment investment.  Most 
service work requires only a few hand tools 
to complete, and it can be handled out of a 
simple pick-up truck or van.  In fact, the 
most expensive piece of service equipment 
besides a vehicle is usually wire tracking 
equipment.  Any other machinery needed is 
only needed for a specific repair, so it can be 
rented and “cost out” to that particular job. 

 
Service work variables are more 
manageable.  If a technician runs into 
problems or changes on the site, the 
repair can be re-quoted and rescheduled 
as needed. 
 

or at all, etc. etc. These larger labor and overhead costs are fairly typical of installation 
companies and cause many 
management headaches due 
to the number of employees 
and equipment that need to 
be supervised and 
maintained.   
 
Installation is subject to 
many variables, especially as 
it relates to the weather.  
Ground conditions, 
equipment breakdowns, 
employee no-shows, sub 
contractors, general 
contractors, sustained bad 
weather, site changes, and 
difficult owners can all very 

easily throw a project behind schedule and over budget. 
 
 
Service Equipment and Staff 

 
Most service work can be done with a crew 
of one or two individuals, which allows for 
excellent accountability.  Service requires a 
minimum equipment investment.  Most 
service work requires only a few hand tools 
to complete, and it can be handled out of a 
simple pick-up truck or van.  In fact, the 
most expensive piece of service equipment 
besides a vehicle is usually wire tracking 
equipment.  Any other machinery needed is 
only needed for a specific repair, so it can be 
rented and “cost out” to that particular job. 

 
Service work variables are more 
manageable.  If a technician runs into 
problems or changes on the site, the 
repair can be re-quoted and rescheduled 
as needed. 
 

Table of Contents
Foreword. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .v

Acknowledgements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . vi

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . vii

Chapter 1 — Defining a Service Company
Installation vs. Maintenance (Service)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Profitability and Opportunity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Pricing Service Work  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

Chapter 2 — Managing Service Crews
Crew Size Efficiencies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Scheduling vs. Routing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Finding and Training Technicians  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17

Chapter 3 — Managing a Service Company
Service Contracts and Agreements  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
Service Marketing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
Customer Communication. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21

Appendix A — Sample Forms and Worksheets  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .23

Appendix B — Sample Guidelines and Procedures  . . . . . . . . . . . . . . . . . . . . . . . . . . . .35



Foreword . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
3

Acknowledgements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
3

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
5

Chapter 1 — Defining a Service Company  . . . . . . . . . . . .
7

Chapter 2 — Managing Service Crews . . . . . . . . . . . . . . . .
23

Chapter 3 — Managing a Service Company . . . . . . . . . . .
29

Table of Contents, cont.

Developed 
for the 

October 2014

Landscape  
Drainage Design
2nd Edition
ISBN: 978-1-935324-23-2


